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BOARD MEETING AGENDA
Tuesday, January 13, 2026

CALL TO ORDER

ITEM 1
Minutes
Review and approval of the 11/11/2025 and 12/18/2025 Board Meeting Minutes.

ITEM 2
Financial Report
Review and approval of the November 2025 and December 2025 Financial Statements.

ITEM 3
Staff Report
Update on staff activities for November 2025 and December 2025.

NEW BUSINESS
ITEM 4
Resolution Adopting the 2026 Investment Policy
Consider a resolution to adopt the GHFC Investment Policy for 2026.

ITEM 5
StoneHawk Rosehill General Contractor Joint Venture Agreement
Consider authorizing the Manager of GHFC Rosehill GC, LLC to enter into a Joint Venture
Agreement with StoneHawk Woodford GC, LLC to act as the general contractor for the
construction of a multifamily development near the intersection of Rosehill Road and IH-30.

ITEM 6
Dissolution of GHFC Relationship with Murdeaux Rehab Development, LP
Discussion and possible approval of a resolution of Garland Housing Finance Corporation
authorizing the removal and assignment of ownership of partnership interests in Murdeaux
Rehab Development, LP and the termination of construction contracts, a ground lease and
regulatory agreements in connection with the Murdeaux Villas development, and the execution
of all documents related thereto.
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ITEM 7
Dissolution of GHFC Relationship with Riley Cityline Property Owner, LLC
Discussion and possible approval of a resolution of Garland Housing Finance Corporation
authorizing the withdrawal from ownership of limited liability company interests in Riley Cityline
Property Owner LLC and the termination of construction contracts, a ground lease and a
regulatory agreement in connection with The Riley development, and the execution of all
documents related thereto.

ITEM 8
1922 Castle Drive — Employment of a Consulting Architect
Consider the employment of a consulting architect to oversee the final plans and drawings
needed for 1922 Castle Drive.

ITEM 9
1922 Castle Drive — Contract for Construction of Site Improvements
Consider a contract for the construction of site improvements at 1922 Castle Drive.

ITEM 10
Authorize Banowsky PC to File a Lawsuit Regarding TX Collin Apartments, LP.
Discussion and possible approval of a resolution to authorize Banowsky PC to file a lawsuit
against TX Collin Apartments, LP and other related parties regarding the administration,
operation and financial management of the limited partnership.

ITEM 11
Proposed 2026 Operating Budget and Cash Flow Projections
Review and approve 2026 Operating Budget and Cash Flow Projections

The Board of Directors reserves the right to adjourn into Executive Session at any time during the
course of this meeting to discuss any of the matters listed in this agenda, in the order deemed
appropriate, as authorized by Chapter 551, Open Meetings, Texas Government Code, Sections
551.071, 551.072, 551.073, 551.074, 551.075 and 551.076, or to seek the advice of its attorney
and/or other attorneys representing Garland Housing Finance Corporation on any matter in
which the duty of the attorney to the Board of Directors under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with chapter 551 of the Texas
Government Code or as otherwise may be permitted under chapter 551.

ADJOURN



