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BOARD MEETING MINUTES
Tuesday November 11, 2025

The meeting was called to order at 6:01 PM.
A quorum was present.
In attendance were Directors Adams, Elder-Jones (via ZOOM), Torres, Walker and Romanyak.

Also in attendance were:
David Gibbons, GHFC staff
Marta Madera, GHFC staff

ITEM 1

Minutes
Motion by Ms. Elder-Jones, second by Mr. Romanyak, to approve the minutes of the
10/14/2025. Board Meeting. Motion passed 5/0.

ITEM 2

Financial Report
Mr. Gibbons reviewed the October financial reports that were included in the agenda packet
noting funds received from LLC management fees, rental income, MOU extension fee and
interest earnings. He further noted major expenditures for expenses related to funding rental
assistance for residents at HomeTowne at Garland and 190 Firewheel; funding for four down
payment assistance grants; rental operating expenses; and payroll related expenses for the
month.

In addition, Mr. Gibbons presented updated information regarding cash flow projections for
years 2026 through 2030 resulting from the passing of HB 21 earlier this year. The board
members reviewed the information in detail and made various recommendations for possible
consideration and future action when adopting the operating budget for 2026.

Motion by Ms. Elder-Jones, second by Mr. Romanyak, to approve the October 2025 financial
reports. Motion passed 5/0.
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ITEM 3

Staff Report
Mr. Gibbons reviewed the staff report that was included in the agenda packet noting ongoing
issues with Murdeaux Villas regarding pending refinance; ongoing issues with the Rise
organization and lack of communications regarding the unfinished 2023 audit report and
related issues; litigation regarding unpaid invoices by Rise Residential Management for the
Legacy Riverside and Savannah at Gateway projects; update on the approved site permit for
1922 Castle Drive; and updated information on new home construction on Shorehaven and
Cumberland Drives.

NEW BUSINESS

ITEM 4

2025 Annual Audit
Mr. Gibbons presented the proposed engagement letter from Dunn & Dill, CPA’s for the 2025
annual audit, a copy of which was included in the agenda packet.

Motion by Mr. Torres, second by Ms. Elder-Jones to approve the engagement letter from Dunn
& Dill, CPA’s for completion of the 2025 annual audit. Motion passed 5/0.

ITEM 5

2025 Annual Tax Return Preparation for LLC Entities
Mr. Gibbons presented the proposed engagement letter from Dunn & Dill, CPA’s for the
preparation of 2025 tax returns for the LLC entities, a copy of which was included in the agenda
packet.

Motion by Mr. Romanyak, second by Ms. Walker to approve the engagement letter from Dunn
& Dill, CPA’s for completion of the 2025 tax returns for the LLC entities. Motion passed 5/0.

There being no further business, the meeting was adjourned at 7:00 PM
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